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APPLICATION MODERNIZATION —
A TIPPING POINT FOR ISVs
This is why application modernization is
now at a tipping point:

Across Europe,
businesses are under
increasing pressure to
deliver on the digital
business needs of today.

Many have applications that are
inflexible, monolithic, and outdated. This
legacy is difficult and costly to upgrade,
but essential when implementing new
digital technologies.

44%

40%

of European organizations
are already embarking on
application modernization
initiatives.

are planning to do
so within the next
18 months.

Source: IDC EMEA, IT Services Survey, January 2020 (n = 700)

Section 1

APPLICATION MODERNIZATION:
MOVING TO THE CLOUD
These businesses will need to decide
whether to factor, replatform, and/or
repackage legacy applications into more
flexible, often cloud-native technologies.

This has been accelerated by the
COVID-19 pandemic. In a recent
European COVID-19 impact survey:

28%

said they will move
more applications to
the cloud because it
provides better security and availability.

Most are likely to seek cloud migration where possible to
benefit from flexibility, scalability, and reduced costs.

26%
18%

said they will use
cloud as a platform
for digital innovation.

said they will migrate
core business
applications to the cloud.

Source: IDC COVID-19 Impact Survey Europe, Wave 5: May 18–25, 2020 (n = 730)

Section 2

ISVs UNDER PRESSURE TO MODERNIZE THEIR APPLICATIONS

ISVs with legacy applications need
to respond quickly or risk losing
customers in the race to modernize
and move to the cloud:

77%

The three most popular cloud
strategies for ISVs are:

35%

Modern application architectures
use microservices, containerization,
multitenancy, cloud-native services,
and other cloud features.

Cloud hosted
(lift and shift)

93%

20%

Redevelop as SaaS/
cloud native

of European
ISVs still
have on-prem
applications.

This is complex and requires deep
expertise in cloud technologies,
processes, and tools.

15%

of those ISVs with
on-prem applications
are transitioning to
the cloud.

Hybrid

Source: IDC European ISV Survey, 2020 (n = 350)

Section 3

KEY CHALLENGES WITH APPLICATION MODERNIZATION
Q. What are the top challenges your organization faces in terms of application modernization? (Top 4)

1

2

3

4

31%

27%

26%

25%

SKILLS

INTEGRATION

BUDGET

TIME TO MARKET

Overcoming skills
shortages

Integrating different
application types (cloud,
on-premises, edge,
mobile, etc.)

Getting budget
approval from business
line leaders and/or the
CxO suite

Accelerating our
development cycle
times and developer
productivity

Accelerating time to market to innovate and drive new business value is one of the key imperatives
behind application modernization, but this can only be done on a modern agile architecture.
Source: IDC EMEA, IT Services Survey, January 2020 (n = 700)

Section 4

OPEN SOURCE ACCELERATES TIME TO MARKET FOR
APPLICATION MODERNIZATION

Open source is the joint
top technology priority
for 65% of European
organizations looking to
accelerate application
delivery in the next 12
months.

Modernizing applications
via repackaging or
containerization is the
most popular approach as
it can be more efficient,
reduce complexity, and
accelerate time to market.

Typically, open source
platforms such as
Kubernetes enable
developers to create and
deliver applications fast
and move them securely
onto any infrastructure.

Open source innovation
is both cost efficient and
available freely through
the community, and has
been tested and made
available for widespread
use.

In this way, open source
can be a great way to
speed up time to develop
and deliver applications
into production.

Section 4

WORK WITH SKILLED PARTNERS
Source: IDC DevOps Survey, 2019 (n = 522)

Application
modernization is a
complex technical
process and change
journey.

It demands
determination, strategic
investment, and cultural
adjustments.

ISVs shouldn’t go it
alone. They should look
for technology partners
that can help overcome
the not insignificant
hurdles, provide access
to talent, and accelerate
time to market.

It’s also important to
work with partners where
there is strong alignment
in both culture and
technology focus.

TO LEARN MORE, VISIT
https://www.puzzle.ch/amm
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Working with a trusted
partner can make all the
difference.

